& SBER

TexXHonorun m
npeanpuHUMaTenbLCTBO.

MonoaexHble akcenepartopbl Coepa Kak
ApanBep pa3BUTUA IKOHOMUKU



CTyﬂ,eHTbI N WKOJIbHUKN MOTYT CTaTb INaBHbIM ApaﬁBepOM W3MEHEHUU B
QKOHOMUKEe U XXNU3HU, eCynim AaTb UM Oonblle BO3MOXHOCTEWN

CTyﬂeHTbI N WKOJNIbHUKU o6nap,ar0T ...HO HYXXAAaKTCA B AONOJIHUTEJIbHbIX
HYXXHbIMU ONA ycnexa Kav4eCctBaMM... BO3MOXHOCTAX, KOTOpPbI€e MOITn Obl:
* OTKpbITOCTb K HOBOMY: mindset » MoTtusumpoBaTtb nonpoboBaThb 1 yBreYyb

B Npouecce hopMnpoBaHNA

« Digital-native, He 3HaKOMb! « O6yunTb HaBblkam 21 Beka
C NEPEXMTKAaMM MPOLLITIOro

« MaccoBo Hay4nTb azam npearnpuHUMaTenbLCTBa,
KOTOpbIE MOXHO MCMNOb30BaTh B M0G0
MOMEHT XXM3HU

*  Makcmmanumam: «Mbl caenanm aTo noTomy
YTO HE 3Haln, YTO 3TO HEBO3MOXHO»



MNpuv npaBunbHOM noaxoae, y4ebHble 3aBeAeHNSA MOTYT ABNATLCA MECTOM
KOHLUEeHTpauum byaywmx npeanpuHuMmarenemn

CtaHcdopackun yHuBepcuteT

vlill

CEELERCRR STERRE |

BbINyCKHMKM fa@HHbIX YHUBEPCUTETOB co3ganu®

* 40 TbIC KOMNAHUN * 30 TbiC KOMNAHUN
» C Bblpyukon $2,7 TpnH B rog « C Bbipyykor $1.9 TpnH B rog
* 5.4 mnH pabounx mect * 4.6 mnH pabounx mect

Bbipyyka Bcex komnaHun P® B 370 e Bpemsi: $2 TpnH (129 TpnH pyo)

* CtaHdopa — no coctosHuio Ha 2012r., MUT — no cocTtosiHuio Ha 2014r.
WcTouHuk: otyeThl «Stanford University’s Economic Impact via Innovation and Entrepreneurship», «Entrepreneurship and Innovation at MIT». C6opHuk «Poccusi B undpax. 2015» Poccrata



YTO Takoe akcenepartop?



AkcenepaTtop — YcKopuTtenb

* [lomoraeT cTtaptanam 3a 2-3 Mecsila OOCTUIHYTb YPOBHS pasBuUTUSl, KOTOpoe 6e3 akcenepaTtopa
pgocturaeTtcsa 3a 2-3 roaa

b OpI/IeHTI/IpOBaH Ha noBblILLEHNE KOHKypeHTOCI'IOCO6HOCTI/I N KanuTanu3aymm TEXHONOMMYHbIX KOMNaHUN

AvHamuka kon-Ba akcenepaTopos B Mupe CrtaTucTUKa akcenepatopoB B Poccun
> 2200
Crapranos npoLum
AKCenepatopos B
aKcefnepauyio B
Poccuu
Mockse
793 u
AKCENepaLMOHHbIX WHBECTLWY TONBKO B
194

04HOM AKceneparope
Sber 500

nporpamm 8 Mockse

2005 2012 2015 2020

WcTounuk: O2 consulting, aHanutuka «lMepenosble peleHns» («DV-consulting»), AreHTCTBO MHHOBaLwmi ropoga Mocksbl



Ho KOK UMEeHHO
NMOMOralOT AKCEAEPATOPDbI?



Akcenepartop — 3TO He TONILKO 00y4eHune, HO 1 Uenbii HAbop cepBUCOB ANA
cTapTanosB

I'IpeaKcenepauMOHHaﬂ nporpamMma, KoTopad rnoBbillaeT «kKa4eCTtBO» CTapTaroB Ha BXo4e

«3Be3aHble» MEHTOPbI U IKCNEepPTbl. NpeacraBnUTesin BeAyLnxX TEXHOJTIONTMYECKUX
KOMMaHui MUpa, BEH4YYypHblEe NHBECTOPOB U T.I1.

CoOGcTBEHHbIE mMeponpuaTtua, nNoMMMo aKCeﬂepaLlMOHHOVI nporpamMmmsbl, HaripaBJiEHHbIE Ha
bonee LLMPOKYH ayaAUTOPUKD. NHBECTOPOB, YNpaBliARLWUX OPYIUX akcerepartopoB

Mporpammbl NoCcT-conpoBOXAEHUA BbINYCKHUKOB akcenepartopa. CnrnoyeHHoe
coobLLEecTBO, KOTOPOE NMOMOraeT peLlnTb Nbyto Npobnemy, HalTU HYXXHbIN KOHTaKT UMK
COTPYAHMKA.

WcTounuk: VC.ru, AreHTCTBO MHHOBaUmI ropoga MockBbl
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KomnaHuun ¢ conoctaBMMbIMU aMOUNLIUSAMU MHBECTUPYIOT B KPUTUHECKHNe Ans
cebs CCbepr N BbIXOAAT Ha HOBbI€ PbIHKKX C NTOMOLWWBIO CTAapTanoB

MNuBecTnuumn MNuBecTnuumn
KopnopaTuBHbIi dokyc kopn B cTapTarnsl, B CTapTanbl, MAp4
Axcenepatop BEHYYPHbIN oHA, BEHYYPHbIX (hOHAOB wT B rog (2021) gonn B rog (2021)*

Go gle O O Al, health 210 3

Entertainment, B2B

Tencent » O soft, fintech 170 12

£72 Alibaba (" 5 Ry tiash 160 13

B Microsoft - 5 B2B soft 70 2
amazon o o o



Kak xxe CBEP pasBuBaeT ctapTanbi?



npOl'paMMbl pPa3BMUBaOT npeanpmnHMmMmaTesibCkme HaBblkKU Y MaKCUMaAJibHO
I.UVIpOKOI7I dyaAnTopmmn n MaKCUMU3INPYyroT 6M3Hec-pe3yanaTb| y4aCTHUKOB

<, SBER Ona ctyaeHTOB, acNMpPaHTOB U
Hay4HbIX COTPYAHMUKOB BY30B
Bxogut B cnucok MuHOGpHayku no
rpaHTam lNpesngeHTta PO

%, SBER Z Ons yyeHukos 8-11 knaccos
wkon, yyawmxca Cro
Bxogut B cnncok Munllpoceeta
Mpodunb Onumnnagsl HTO

>196 000 >3200 > 500 mnH pyo.

Y4acTHMKOB NpoLUniM oGpa3oBaTenbHyo

CrapTtanoB co3aaHo MHBecTuumn npmenexknu
nporpammy ¢ 2021 roga

yyacTHukamu ¢ 2021 roga BbInyckHukn 2021-2023 roga



MonopaexHble akcenepaTtopbl MOMOraroT Ha NOOM 3Tane XU3HEeHHOro NyTu
cTapTana

KoMeTa /:7 SBER Z

f‘:;) SBE R U N ITY Pr-nonnepxka

BupTyanbHbiit LLikonbHbI akcenepaTtop Anst 8-11 knaccos

KOBOPKWHT B 1 TEXHWKYyMOB .
. MapkeTnneic crapTanos U MHCTPYMEHTOB AN UX
METaBCENeHHOM e
% SBER STUDEN —
loHKa cTapTanos ashbac WHaycTpuanbHble NuTy-
Skolkovo ceccum ¢ MHBeCTopaMmn

CTyFleH‘-IeCKVIVI akcenepartop Ans CTyaeHToB, ¥ Kopnopauusamu

aCcrnMpaHTOB U MOMOZBIX Y4EHbBIX
BosBpat Ao 50% WHBECTULMIA aHremnoB B

n POCBETUTENIbCKOE TB-LIOY
CTapTanbl

0O TeXHONorn4yeckom
npeanpuHMMaTenbCcTeBe

KoHconuaaumsa ycunuin ¢ naptHepamMu U NPOHUKHOBEHME Ha MeXAYHapOAHbIA PbIHOK

»
>
1. BOoxHoeeHue 2. O6y4eHue 3. Co3z0aHue MPV 4. Bbixo0 Ha pbIHOK 5. Pocm 6. [Noddepixka
Boopywesnsiem n gaem Obyyaem Momoraem BanuaupoBaTtb MopoepxvBaem B NepBbIX [aem pon.3HaHus, AKTUBHOE pacLumpeHue nyna
6a3oByt0 MHOpMaLMIO npeanpUHUMaTensLCTBY NPOAYKT PbIHKOM, co3faTh npogaxax v npueneyeHun WHCTPYMEHTbI 1 3aKa3yvKoB, HOBbIE UHBECT. payHAbl,
NOCEBHbIX VIHBeCTI/ILWIl7I HEeTBOPKUHI ANns pocta BbIXO4 B Apyrue ctpaHbl

pabouyio Bepcuio cTapTana u

Ansi co3aaHus cTapTana
3apeructpupoBartb HOJ1



... U NpeacTaBnAT HenpepbIBHYIO 0Opa3oBaTeNnibHYI TPaeKTopuio

YpoBeHb
npopaboTku
npoekTa

Ouvntex-akcenepatop A

MpoekTbl ANa UHAYCTPUIA C yrnybneHHHOM aKcnepTn3on
KommepLmanusaLys crapTanos

depepanbHbIi akcenepaTop o

”yHLLII/Ie NPOEKTbI LWKONbHUKOB U CTYAEHTOB A4 BbiIBOA4a B 3KOHOMUKY

PernoHanbHbI ByTKEMN A8 NPOKAYKX cTapTana

q Oaumnuaga

Bo3mMoXHOCTb NOCTYyNUTb B JTyYLlune BY3bl CTPaHbI

O6pa3oBaTesibHasaA NporpaMMa no TeXHOJIOFrMYecKoMy NpeanpuHUMaTeNbCTBY

A 4

LLkona (1-11 knacchbl) YHuBepcuteT (6akanaBpuar, marmctTpartypa, acnupaHTypa) Pa6oTa
CNO/konneoxu



Yxe ¢ 16 net pebsita nokasbiBalOT nNepBbie pe3ynbTaThbl

ParkAR

AR-nnatdopma ansa cosgaHua
aKTUBHOCTEN B napkax

Mpueneknu > 5 mMnH pyo.
3anyck nunota ¢ MOCKOBCKMMM
napkamm

AutoMarket

YMHbIE TENEXKN, YMHbIE KOP3UHBI,
Kencbl ans cOopLunKoB
NMob6eautenun Tpeka HTO 2023

Munotel ¢ BkycBunn
Munotel ¢ X5 Retail Group

YouChip

CucTtema TpekuHra pesyrnbTaTUBHOCTH
CMOPTUBHbIX UIPOKOB

Mpueneknu > 10 MnH pyo.
Munotel ¢ KX



A cTygeHTbl MacwTabunpyroT cTapTansil

Spawn YnbioHncbAI
MepepaboTka oTX040B C [lnarHocTrKa 1 KOHTPOSb COCTOSIHUA
nomoLbio rpnbos nonocTtu pta no ¢oto Ha ocHose NN
Mpusepbi 2022 Mo6eauntenu 2023
KoHTpakT ¢ mexayHapoaHbIM . 3anyuieHbl B 5 KNMHMKax
nnagepom beauty-nHayctpum. . Bepetca nunotnpoBaHue ¢
CobcTBeHHbIEe nabopaTtopun, KpynHEenLWnM npon3soantenem
MaTeHTbl Ha WTaMMbl rpmboB. CTOMAaTONOrMYeCcKnX N3aenunmn

CoTtpygHudectBo co BkycBunn.

SpeechUP

OHnanH-TpeHaxep ny6rnmyHbIX
BbICTYrMneHnn Ha ocHose A
No6eautenu 2023

MpuBneknu > 9 MNH py6. MHBECTULMI
3anyck 2 nunoToB



Mbl BOOXHOBIsSieM, oOy4yaeM U noMmoraem cosgaBaTb

Ccbinka Ha [lemo-geHb
nyywmnx npoekros 2023




Kak nporpammbl noMmoraroT 4OCTUYb
pe3ynbTaTtoB?



MornoaexHble akcenepaTopbl ABASAOTCA MOMHOUEHHbIM MH(PPACTPYKTYPHbLIM
npoaykrtom c IT-nnatopmMoun n BbICTPOEHHbIM NPOLEeCcCOM O0yYeHUs

dT1an 1. MaccoBoe NPOEKTHO-OPUEHTMPOBAHHOE 0By4eHne aAnga Bcex
Xenawuwmx B oHnarnH-copmarte. Bugeo-nekunn, BebuHapsbl, npakTuydeckme
3apgaHus

20%

Ansa wkonbHWMKOB: yyactme B onumnuage HTO npo npodunto
«TexHonornyeckoe npeanpMHUMaTenbCTBOY

PesynbTtat: npe3eHTauns TeXHONOrM4eckon naen

dtan 2. PaboTta co ctapTan-HacTaBHMKaMu, aKkcnepTamu. MUTYMHIN B permoHax.

1,5%

Pesynbtat: MVP, nepsble npogaxu n npeasakasbl

dtan 3. [NuTum npoekToB Ha dhenepanbHom [lemo-gHe. PaboTa ¢ nHBectopamu.

Pe3yanaT: nepBbl€ MHBECTULIMN U 3aKa3bl, LLUINPOKaA M3BECTHOCTb



OGOpa3oBartenbHasa nporpamma «OT naem K UHBECTULUUAM» NOCTPOEHa Ha
nyywunx npaktukax MIT n Stanford u apanTupoBaHa ana HOBbIX peanuu



Ha nnatdopme y4aCTHUK CMOXET He TOSIbKO CMOTPETb JIeKLUU, HO U
paboTaTb Hag CBOUM NMPOEKTOM

e LLIkonbHbIV akcenepaTop

MOAYNE 0 MOayne 1 MORYNE 2
[MporpamMMa e AT TR
MpuBeTcTBEHHO® Morpyxaemcs 8 Morpyxaemcs &
cnosa,florpyxa- ~TeXHONOrWn. 2 TexHanoruu, 3
eMca B FexHono- YyacThy Buzyans- YyacTb, Kak HaWTn
ruu. PoboroTex- dkuéﬂéd)d:e«‘ru " NpoOPLIBHbLIE TeX-
HMKa, [lesanc... HoMorvkM M 3a...

MOR NPOEKT I AHKETA
ObpazosaTenbHbie MO? NPOEK MOA AHKE

2
mopynu Ha nnatdopme! Q
’ R ey

MOXEWs NPUCTYNaTE
K MIYHEHIN0
¢ ¢

0|0_0 v

Monynu OBwmi
Co3nasai cs0il HU3HEC-NIPOEKT 1
coBnpait ANA HEro KOMaHLY UK
NDUCOEAWHSIACA K NDVIOMY NDOEKTV



A TaKXxe HaUTM KOMaHAYy B CBOW NPOEKT UM NpMcoeanHUTbLCA K

cyliecTByloLEeMy

e € 06 akcenepatope

MporpamMma

OBbpa3zosarensHbie
Moaynu Ha nnatgopme!

Moxews nprcTynaTs
K Wayqesunio

Mopynu

LLIkonbHbIA akcenepaTop

MOAYNG 0

MpuBeTcTBeHHOS
cnosoflorpyxa-
eMCA B TEXHO/IO-
run. Pobotatex-
HUKa, desalc...

Mogynt 1

norpy)kaemcn 8
TexHoNnornu. 2
| YacThy Bnayanb-\

Hbie, SchdieRTb! U
%

MOV [POEKT

!

OB

MORYNG 2

Morpyxaemcs 8
TexHenormu. 3
YyacTb, Kak HauTm
npoPLIBHbLIE TEX-
HOsOr LU 3a...

MO AHKETA



YYyacTHUKM pa3BUBaOT «MSArKMe» HaBbIKW, paboTasi C TpekepamMu n TpeHepom
No OpaTOPCKOMY MacTepCTBY

MonopaexHble akceriepaTtopbl — 3TO He
TONbKO O0y4YeHune, HO U Uuernbin Habop
CepBUCOB AJI1A CTapTanoB U
Y4aCTHUKOB




Kak npucoeguHNTLCA K nporpammam?



Bep,yu.me BY3bl YXe pa3BUBaAlOT npeanpnHnMmaTesibCkme HaBblKM 'y CTyAEeHTOB
BMeCTe C HaMu

®dokycHble pakynbTeTbl: MNIP, PKH Kypcosas paGota 6bina 3ameHeHa
> 1 OOO Ha yyacTtue B npoekte SberStudent:
obpasoBaTterbHas nporpamma, ctapran, ycTHas
ObLuee ®opmat paboTbl:  BknioueHue B yueGHylo 3alLuMTa cTapTana, HanucaHue TekcTa paboTbl ¢
KONM4ecTBo nporpammy 2-3 Kypcos. onucaHueM 1 oKycom Ha hUHaHCOBYHO U
y4acTHUKOB OGU3HEC COCTaBMAOLLYHO.
PesynbTart: Ha BTOpoM Kypce npoekT

cTan 06s3aTenbHbIM.

S 1 5 O O ®dokycHble cpakynbTeTbl:  VBOA MoaroTtoska k BKP Gbina BmecTe co SberStudent:
obpa3zoBaTenbHas nporpaMma, ydactue B OTCMOTpe
Obuee dopmat paboTbl: BkrtoueHue B mporpamMmy MPOEKTOB Ha KaxdoM aTane, yyactue B 3awmte BKP.

NOAroTOBKU « CTapTan KakK

Konn4ecTso [MNNoM» Ans 4 kypca CospnaHnue B 2022-2023 rogy coBmectHon [MNMO no
y4acTHuKoB Gakanaepuara 1 2 kypca TEXHOMOrMYeckomy npeanpuHMMaTensCTBy:
PAHXUIC MarucTpaTypbi 3ayuncneHo 277 ctygeHTos Ha 1 notok 1 800
’ CTyOEHTOB Ha BTOPOM.
fa ®dopmaTt: oHIaH-06pa3oBaTesbHbIN BHepnpeHune maructepckon OlN «Pa3paboTka 1

M MCMC 5 0 KypC 3anyck EdTech-npoaykTtoBy. 3akpbiBaem 6ok no
YHMBEDCHTET HayIH W TEXHONOTHA Ob6Lwee MpopomkuTensHocTb: 1o TEXHOMNOrMYeckoMy nNpeanpuHUMaTenbLCTBy +

KOnn4yecTBo BeJeM TPEKEPCKYIO U CNUKEPCKYI0 NOAAEPXKKY No

Yy4aCTHUKOB 3anyck: CeHTa6pb 2023 npoekTam y4yallumxcsi.



MbI mvHOMBMAYanbLHO NOAXOAMUM K NOTPEOHOCTAM Yy4eOHbIX 3aBe€HUUN U

roToBbl K KaCTOMMU3auus nporpamMmm no tex. npeanpmHMmMmartTesibCTtBy

BY3

PAHXUIC
BLLS

MUcuc

Py

MMIyY nm. CeyeHoBa

Try (Tomckum lNoc.
YHuBepcurer)

MWUP3A (Poccuiickuia
TeXHONMOrn4ecknmn
YHUBepcuTeT)

O6pa3oBartenbHas nporpaMmma B
marucrtparype

+

coBmecTHO co CbepObpasoBaHuem,
cTapT oby4eHus - ceHTabpb 2023

+

coBMecCTHO ¢ NHaycTpuen
3apaBooxpaHeHus,
cTapT oby4eHus - ceHTabpb 2023

+
Aata 3anycka tbd

BHeApeHWe Kypca B yxe CyLLecTBytoLine
nporpammMbl MarucTparypbl,
cTapT oby4eHus - ceHTabpb 2023

O6pa3soBaTenbHas
nporpamma B
6akanaspuarte

+
3anyck - ceHTs16pb 2024

Mporpamma
pon.npodgeccrmoHa
nbHoOro
obpa3oBaHus, C
Bblgaven
roc.aunnoma

+

Ha 6a3e SberStudent
npoBOAATCSA NPOrpaMmmbi
“CrapTtan Kak gunnom” un

“CrapTtan Kak KypcoBas
pabora”

+

Co3pgaHue B pamMKax
SberStudent ctaprana
3acuynTbiBaeTCcs Kak
npoxoxaeHue
CTaXUPOBKU



B 3aBMCMMOCTM OT rOTOBHOCTM Y4eOHOro 3aBefeHus npeanaraem gse
OCHOBHbIle POpPMbI COTPYAHNYECTBA

SberStudent Start SberStudent PRO

[MpoekTupoBaHMe 1 3anyck akcenepartopa no » [MpoekTMpoBaHue n 3anyck akcenepaTopa no

TEXHOSOrM4yeckoMy npeanpuHUMaTenbCTBy: TEXHOSOrM4yeckoMy npeanpuHUMaTensCcTBy

*  OHnamH-KypcC € orpaHn4YeHHbIM JOCTYNOM Mo » Cospganue Ol no TexHonorm4eckomy
OCHOBaM TEXHOMNOrM4Yeckoro npeanpuHUMaTenscTea npeanpvHMMaTensCTByY B By3e: bakanaspwuar,

mMaructpaTtypa, ArMO v np.
*  BbicTynneHue akcneptoB oT Cbepa, napTHEPOB 1

BEHYYPHOro pblHKa » 3kcnepTtusa oT Begywmnx nHayctpun Coepa m
napTHepoB
*  AKUEHT Ha NpoeKkTHyto paboTy 1 co3paHue
cTapTanoB — Tpekepckasa nogaepxka » OueHKa 1 TpeKLLEH NPOEKTOB C OM3HEC-HACTaBHMKaAMM
B pamkax Of1

» Kommepumanusaums cTygeH4Yeckmx ctapTarnos u
AOCTYN K rpaHTam v Apyrum mepam noaaepkku

» Cnyxba nogaepxkn y4ebHoro oguca



MbI paboTaem C LULMPOKUM KPYrom

MOSCOW
SEED FUND

"\ T™MT

% Investments

¥ AFEHTCTBO

CTPATEMMYECKUX
WHULIMATUB

v

AKYTUS

A Mockosckuit
VHHOBAUMOHHbIN
Knacrep

napTHepoB
@ ’.o i o
o .
TO‘EK: KunEHms NEFEMEHA  POCMONOAEKD
A '.f o a. npoesT o POCMONOAENL
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 CBEP (& SBER
% CBEP
7
CBEP - © CaMoKaT

¥ CaHkT-MeTepbypreknii

roCyAapCTBEeHHbIN YHUBEpCUTET

okko

AI-ACADEMY
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MonopexHble akcenepartopbl Coepa:
MbI co3gaem HOBble BO3MOXXHOCTU

[Ans lWKONbHUKOB Onsa ctyneHToB Coo0OLwecTBO IOHBLIX
M yyalimxcs Konnemxen U MOnoAbIX Y4eHbIX npeanpuHumareneun

[+]
[+]




